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ÅThe Settingéand the Importance of this 
effort

ÅIts all about Liquidityé.so letôs understand 
that

ÅWorking Capital - the root of Liquidity, and it 
has its costs

ÅEvaluating our approachéand our 
processesé.have we had all this upside 
down, until now?

ÅWhat others have done

ÅImpact, Summary & Next Steps

Todayõs Discussion Outline
Just a few 

housekeeping 
items & 

reminders
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A polling questioné.
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The roles of these functions is ñre-evolvingò from a control and transaction focus,

to a value creation role by adding insight to operations. This effects the setting of EVERY activity.

The Roles are Changing

From Through ToBest Practice

Financeõs RoleFinancialReporting Risk Management Business Decision Support

Focus Transaction Dollar Economic Value Customer Service & 

Shareholder Value

Policy Loosely Defined RigidAdherence, Well Defined 

Triggers & Controls

Automated Control Points & 

Escalation

Process Reactive, Lacking PrioritizationFocused & Efficient Proactive

Organization Autonomous Cross-functional Customer Oriented

Tools Multiple Non-Integrated

Systems

Multiple Integrated Systems Common Systems

Metrics Results Oriented Process Oriented Forecast Oriented/Risk 

Oriented

AP & AR Treasury Professionals
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Knowledge/

Skill

Leadership

Transaction

Processing
Business

Partners

ÅInformation Management

ÅRules Management

ÅException Management

ÅContinuous Improvement/

ÅElimination of Processing Tasks

Transaction/ Administrative Processing

and Information Infrastructure

ÅFunctional Skill Management

ÅBest Practice Research, Innovation

ÅEnterprise-wide Policy Management

ÅPolicy Consultants to Business Units

ÅEnterprise-wide Decision Making

ÅKnowledge Integration

ÅAudit / Process Reviews

Decision-Making and

Knowledge Integration

ÅPolicy Creation/Management

ÅStrategy Development and 

Execution

ÅIssue/Opportunity Management

ÅManagement Processes

ÅTeam/Business Education

Line/Corporate Operational

and Strategic Support

Process

Leadership

Process

Leadership

Process

Leadership

Role

Focus Centers of Scale/Manufacturing Centers of Expertise/Professors Decision Support/Consultants

Activities

Accounts Payable

Accounts Receivable

Liquidity & Systems Operators

Supplier Management

Payments Czar

E-commerce Design

Business Planning

Capacity Management

Succession Planning

Application Development
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The effects of 
Stranded 

Working Capital -
- undesirable in 

the current 
economic crisis 

Increase in 
Working 
Capital

Uses Cash

Drains 
Investments/I

ncreases 
Borrowing

Results in 
Higher All-in 

Costs of 
Credit

Lowers 
Income

Deteriorates 
Key Financial 

Ratios

Lowers 
Perceived 
Financial 

Rating and 
Triggers 

Covenants
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