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The Roles are Changint

Treasury Professionals

The rol es o freetolviegs & rfoum cat icoomst ri

to a value creation role by adding insight to opdratiefiscts the setting of EVERY acti

From Through ToBest Practice
Fi n an c e FinancidReporting Risk Management Business Decision Supp
Focus Transaction Dollar Economic Value Customer Service &
Shareholder Value
Policy Loosely Defined RigidAdherence, Well Define: Automated Control Point
Triggers & Controls Escalation
Process Reactive, Lacking Prioritiza Focused & Efficient Proactive
Organization Autonomous Crosdunctional Customer Oriented
Tools Multiple Nentegrated Multiple Integrated Systems Common Systems
Systems
Metrics Results Oriented Process Oriented Forecast Oriented/Risk
Oriented




Where we’re headed.....three types of “services” are
now produced by Payments, Treasury & Finance Pros....

Transaction

Knowledge/
Skill
Leadership

Processing

Process Process Process
Leadership Leadership Leadership
Transaction/ Administrative Processing DecisionMaking and Line/Corporate Operational
Role and Information Infrastructure Knowledge Integration and Strategic Support
Alnformation Management A Functional Skill Management APolicy Creation/Management
ARules Management ABest Practice Research, Innovation A Strategy Development and
AExce_ptlon Management A Enterprisewide Policy Management Execution
ACc_)nt_lnuc_)us Improvem(_ent/ APolicy Consultants to Business Units A lIssue/Opportunity Management
A Elimination of Processing Tasks A Enterprisewide Decision Making AManagement Processes

AKnowledge Integration A Team/Business Education
A Audit / Process Reviews

Focus Centers of Scale/Manufacturing  Centers of Expertise/Professors Decision Support/Consultants

. Business Plannin
Accounts Payable Supplier Management Capagitt Managemgnt
. - Accounts Receivable Payments Czar o MR -
ActIVItieS (iquidity & Systems Operators E-commerce Design 9

Application Development



What we see now...
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